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SEC AFTER YOUR HIDE? FOR A FAT FEE, PR GURU MICHAEL

SITRICK JUST MIGHT BE YOUR MAN

by Charyl Meyer

MECICEN ;nrp-m'ﬂ'inm '.uti:r:.r are in cri-

sis; with many cempanies fecing 2

fusillade of charges and public faith

in business leaders sinking to its

lowest levels since the Great

Drepression, Enter the fine art

of "crisis communigaions,” in

which public relations pros

rend to che interests nd repa-

tarzon of chienes facing soruring feam the media, thare-
holders or other quartess,

Perhaps che Reld's top practitioner is Michael Sizrick,
As Fourder, chairman and CED of Sirrick and Ca. Ine.,
in Los Angeles, be's made a1 specaalty of doing damage
control bor & range of top cxecutives, celebrities and even
the Cathetic Chirch.

Sirrick declines to disclose has currene chientele, buz
since Founding his Fonin g8 he has represented Gledtal
Crossing Internationa] Led. afrer i1 bankraptey, Exzen
Mokbdl Corp, after the Exwon Valdez oil spill, Food Lisn
Inc, in ies basche with ABC over alleged health violarions
and Well Poing Health Merworks Ine in s botched rogrn
merger with Health Sysrems International, Recensly,
Sitrick also advised one of Global Crossing’s Likely bad-

ing elienss accentuate the positive, no matter how dire
the situation or negative the press coverage. His frm,

|- ataffed by Former journalists fram The Wall Sereet Jour-

], Mewswerek and other media outlets, afFers more than
the standard PR duties by stepping in just when a deal 1y
shout to-be annunced or when o client is in trouble,

“He's really very good at1aking the complicated sizu-
stion and gerring to the hearr of the issae very quickly”
said Alex Yemenidiian, chairman and CEO of Metro
Goldwyn-Mayer Inc. of Sanea Menice, Calif Yemenid-
jian has turned ta Sitrick on nemeroos occasions, in-
clading in tagz when French bank Crédit Lyonnais sued
thers MM megal Kirk Kerkoran follewing the studic’s
rocky sale to an [talisn busipessman,

Sitrick's noncurporate clients aze wqually high-profile.
Thas spring, the Catholic Archdiocese of Los Angeles
hizeed hims after demers of cusoent and Foemer priests came
ursder investigasion by suthories in Southern Califoraia
for sexually abusing minors, He also i3 sdvising sctress
Winors Ryder, recently asrested for dhaphifting and drug
possessaon, and singer B Kelly, whe was arresoed on
child-pormography charges.
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1 sogs Sarrick apart fram maony of his com-
petstars, inclhiding New York Rrms Citipare Sard Verbin-
ner. Kekar & Ca., Joele Frank, Wilkinson Brimrooes
Katcher and Abernathy MeGregos, i+ the number of
bankruptey and sestractisring cades b rakas on

"Clearly he has the highest prod
Feremss in the bankraptey ares,” sasd Chels
publisher of Frederick, Md-hased newspapers Tura-
arounds and Werkoues and the Tronbled Company
Reporter.

Sierick has represented more than ige banknipt come
panies and individuste and has worked on kalf 25 many
corpodate cestracturings. The fiem's bankruopecy clienss

| bave included MNew York clothing smore Barneys Inc.,

| steelmaker LTV Corp., foed chain Del Taco Ine, Cali-
ders, Los Angeles buyeut firm Gores Tnd'nmlnﬂ Group. |
As 2 ppyear-cld former repormer, Sitrick's forte is help- |

formia's Orange County and actress Kim Basinger

This year has been good For Sicrick and Ce: Last year
business was up 100w, and this year it will increase donble
digits over zo0n, be said. o an average year the firm
warks with zoo clicots, with rates of roughly stoo an
hawr

“Char job 15 1o et poople know thas the company doea
have 3 plan to get aut of bankruprey, to identify wha
caused 3 problem and whar steps are being 1aken o fix
the probdem,” Sieick said, “A lot of companies think if
they den’t comment the media dsn't going 1o write a
szory”

With sp many companies onder duress, crisis PR
firmns can help corporate managers better communicate
their message to the public and investors, said John Boaz-
right, executive director of the Seciery for Busiress Ethics
and a prefessor at Lovela Universiey in Chocage.

IE thes frms can help them think throogh their de-
cisions and present it ta the public in an seceprable sy,
then | think they are perlorming a service,” be said, *Ore
thing thar [ferms] gercrally say i, Be op Frong, vell what
o knew and be open to-the public.™

Thar's the approach Simmick’s tried to vake last year
with Dyoegy Inc. With the California energy crisis in
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Silrick continmed from poge a5

fuall tilt, media in the sate weee assailing
Dynegy and itz energy induatry peers for
repartedly gouging comamers with high
prices. Dieborah Fioritg, Dynegy’s execur
tive vice president and chief communica-
ticns officer, called Sizrick in 1o sterm the
IHE‘ ‘f bld lﬂh’-

"Eist-nl:ii.lir what we were Faced with
was a reputation crisis,” Fiorite said

Afeer flyinp 1o the company’s Houston
headqnarsers, Sitrick convened a meeting
of reparcers and editoes to spin 4 Dynegy-
frizndly story, As a power producer, Dyn-
egy wanted 1o differentiate itself From
powet traders such &5 Enron Corp, The
strategy was to *make it clear thar Dyn-
egy waz acting legally and ethically in the
California porwer markens,” Sitrick said.

By yesrend, Siceick also had landed
then-Diynegy CEO Chuck Warson on the
caver of Forbes Magazine, which did a
flattering profile after the EETEY Crisis
had waned and the company's merger
with Enron was terminated,

Sitrick also sdvises acquisition-primed
cormpanies before they do a deal, figuring
et 1o best play the mews, “He's a master
of financial news trash ralk, let's face i~
said Heney Dubroff, editer and publisher
of the Pseific Coast Times in Sanea Bar-
bara, Calif, and the former business edicor
at the Denwer Fose. “He's kind of goren
inside the psyche of the average business
edirge.”

O the othier side of the aisle, Sitrick
helps execs strategize 0 gt what they
wrant; Several years ago one of his clients,
an undisclosed defense company, was the
subject of 3 hostile takeover. The com-
pany’s CEQ apposed the deal bur wasn's
sure how to fend iz 08T,

=1 said o him, "Whar would cause this
deal to fall apart?™ Sirick aid. The CEQ
sa3d that if rews susfaced thar the deal
would trigger the deparruse of hey execu-
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comnpany faced mose than o lawsits by
former patients, accotutions of over-
billing by insarance companies ard fed-
eral and stare investigatlons, Sitrack now
only represents Tenet occasionally, he
sl

eanwhile, Dlynegy's Warsen
Mrn—rnﬂy esigoed under 2 |
| cloud anid the company i [

booking to unload agsers, Sitrick na langer
eepreserils the campuny, although he de-
clines ne say why

Ratsed on the South Side of Chicaga,
Sierick got his start a5 & reporter, working
in both brosdeast and print, But he
quickly left fournalism in seasch of 2 mare
luczative career. *T was offered 1560 1 week

| rogo inro PR, and 1 said to my wife, 1'd

like to stay in jeurnalisen, bt | prefer to |
eal," he said

Sitrick ther held 4 string of PR jobs, |
including at the Univermry of Maryland, |
his alma mater; the Ciry of Chicage's de-
partment of human resources; and
Chicagn PR agency Selr, Seabalt & As- |
soctutes il Matunal Can Cerp,

Furnirere metaiter Wickes Cos, [ne. of |
San Diego recruited him in 1082, 2od a
year Later the company declared bank-
ruptcy. During this time, Stirick writes in
his 1998 book *Spin,” he helped sepair
Wickes' reputasion by placing favorable
prefiles of CEO Sanford Sigolaff in vasi-
ous media satlets thar highlighred the ex-
ecutive’s ascomplishmencs ax & turn-
arvund king.

Wickes emerged fremn hankeuptoy pro-

| wection in 1585, sconer than epected, and

wa pequired by private investors ssveral
years laer

Tra thig lare igBos, executives at defimner
ivestmient bank Dhrexel Burnham Lam-
best, introduced hirm to Shamrock Held-
ings president Sranley Gold Shamrock

| v the family investment bank af Hol-

tives, thar could threaten business at his |
company, which in turn could make i |

difficulr for the prospective buyer 1o se-
cure fimancing for the porchase,

Sherely thesealter, "A big amicle hit
the local paper, and the banks ot nerv-
cus and the deal fell spare” Sitrick said,

Altheugh such plays are a staple of

business PR, oves the years some have |

lywesd tycoon Hoy Dizoey, whe at the
Fifmie Was trying to wrest control of Por

Disney was gening killed by the

i Bosron media and being portrayed 5

questioeed Sitrick's tzctics, In togz, he
represented wealthy businessman Bill |
Eoch in his vnsuecessful bid to buy & |

stake in Metro-Galdwyn-Mayer Inc.,
which waa being sold by entertainmen:
rmagnate Michsel Crvitz and ralens com-
pany Crestive Artints Agency, [6 an on-
vrual meave, since CAA hed not et

beoached che deal with MGM, Shrick iz |

sued 2 press release announcing Koch's
unsolicited hid.

The dea] fzaled. bue Sitrck srill de-
fends that masewver, "All [ will 12| Fou it
vy client was very pleased with the ef-
fort and publicity sutoinding [the] -, az-
quisition of MGM," he said,

Then there are the clienes that 2re in
too devp for Sitrick 1o hafp. For example,

Santa Barbara-based Tenet Health Corp., |

formezly National Medical Enterprises,
in June sgrecd to pay $55.8 millian to re-
sclve theee federal probes that alleped
fraudulens billing. Sierick's firm had
helped bail aut MME in 1093, when the

“rapacicus bardit® or “Roy the Raider |

Grold was alse under Gre, being labeled an
“asset saripper” Sivrick quickly Lined up

an exxluvive interview with Cold For the :
Baston Globe. The chaz gave the invese- |

ment banker the epportanity ta explain
Shamrock's plans for Polareid in s kinder
tight, sceording to Sitrick, The deal never
materialized, bt it lawnched Sizick and
Co's mesgims-and-acquisitions practice,

it tagg deal to be acquired by Health Sys:
teets International, The merger ultis
mately flopped when the compenies’
CEQs clashed. Bad press followed,

| prompting WeliPoinr to hire Sitrick.

“A corporate public relstions seaff i

| ususlly almost torally fecoved on de-

with the business subsequently evalving |

inta & crisis-commanications frm,
Today, despite the fiem's presmium

prices, Few cloents balk at his fees, “You

get what vou pay for,” said oil magnare

Marvin Davis, who has worked winh |

Sitrack for years.

lawyers and soconntanss and ocher con-
sultancs, b is certainly ar leam a1 vabuable

| a3 the othes people charging w00 sn ho,*

added Pat Garner, senior vice president of
public affairs at WellPoint Health Mers
works Inc, of Thousand Ozks, Calif,

At least ane client $id recoil at Simick’s
billings. Crange Coanty in the mid-ppos

[ racked apa PR tab of more than ssse000

afver the county gevernment went bank-
rups; though Sitrick eventually sseeled for
a payment of about g35,000, 2cconding 1o
published repores. Sitrick said his firm
saved Ovange County millions of dollars
by keeping inaccatate reparts shout the
county's bond portfolio cur of the press.
Had the stories rus, bond buvers weuld

- have gotten cold Feet, he 1aid,

Hrive e the 95 million, s of what 1
saved" Sitcick sasd.

Another Siteick client, Los Angeles-
based Gares Technolagy Group's Alec
Gores, r2id Sitrick’s efforts have boosred
T deal fow imemensely by patting
his company in the aews. “I've also
learned tn the time thar ["ve been with
hlike that some PR is noc all that bad *
he said. "People have us sow on the radar
screen. Even thaogh PR is something |
didn’t want, pow 'm convinced it's the
beat thing that happened o our com-

| prany.”

Sitrick abso wat wstrurmeneal in sdvis-
ing managed-care company Well Paiig in

fenss,” Crarner wid. “Ir is alse by natare
wery castisus, very risk-sverse. What
[Sirrick] brings 1o carporate public sffairs
departmients is just a different way of
thinking shoot what's possible, 2 consia:
tently going-en-the-offense-type strat-
"

But not all execs view crisis PR firms

| 83 corporate savioss,
1 e haee 3 major business problem |
and you've got investment bankers and |

Williarm MeGleshan Je. newly ap-
pointed CED and chaitman of enail
his San Francizco COMpany never used an
outside crfais PR firm, choosing 1o handle
its medis and public relations {nernally.

“I've et & very jaundiced view of PR
in genecal” said McGlashan, whe has
steered CF threugh financial hasdahips, a
federal investigation inte its accounting
practice and numerous thareholder lyw-
wiiirs, “1f your abjective it to say we want
4 fadr hearing, that's 3 different thing,
Tuening + so='s ear inte a sk parse is
anather story, and | think [PR] Grms are
too often used to pur 3 spin on a stary
thar isn't fundamenrally troe”

Lleyd Greif, president and CECY af Las
Angeles inveatment bank Greif & Co.,
devcribes crisis PR firms as 3 “necessary
evil.” But such shops tend 1o be less offec-
tivr today becanse buginess scandaly are
just oo buge 1o fix, he said, Alsa, toduy’s
corporate troubles often anfold too rap-
idly for PR prod to maniage the sitpations.

“Lock ar the headlines—[ PR] is odreis
cusly nat working,” Greif said,

PR also has long been dogged by eshi-
cal guestions regarding how far firms
should go in representing clients® inter
ests. Sitrick said he won't accept business
i 3 potential chient is "ethically ot ap-
Pmpri:lu."

“All you have in this besiness B yoar
credibility. S we work very hard rs main-
tain it he said, D

After callapse

of Micron talks, chipmaker’s creditors press to recoup their investments

Hynix shareholders to vote on a new board that favors a fast sale

ailing South Korean chipmakes,

the agends.

malker.

Hynix spokeswaman In Young Kang said a new vating
wystem favaring minarity shareholdess and stricter quorum
requirements for issues such as asset sales will alio be on

Mazicaal Asseciation ra Keep Hynix Aflaar, eppose a sale
af Hynix. But the creditors control Hynix and early this
month, they named twe new executives and mpointed five
new outside dicectors 1o Hynix's board, The reshuffle is
aimed at velling the world's third-largess memery chip-

Creditors wanted executives and board membess who
are more open 0 4 sabe of Hynix, after directors on April 10
tejrited a 532 billion deal to sell the company’s memory
chip business and a minorivy stake in its nenmemery ap-

tacted the other.

SEQUL—Sharcholders of Hynix Semiconductor Ine, sre - erations to Boise, Idsho-based Micson T
scheduled to meet today to decide whether to approve a
new board of directors appointed to speed up the saleof the | d

The new appointments inclisde Exi Jae Woa, an ourside
trector on Hynix's board who was nansed co-CED o han-
| dle the sale of the company, Co-CEQ Sang Ho Park will re-
| truain in his position 1o handle the general operation of the
i chipmaker. Lenders hope ta recoup a portion of Hynix's s
| billion in outsranding loans.

Micron CEQ Steven Appleton has s2id he is apen to e
Minarity sharcholdess, particularly s group called the | newing talks with Hynix, while creditors have alsa amid
| megotistions could resueme. However, neither side has con-

Morgan Stanley snd Deutsche Bank AG are advising
i o 8 sestriscturing, which could entail breaking up Hynix
| into viable and norvisble snirs for sale ar liquidation.

o Jume 1, ereditors 1ok over Hynix by eonverting 523
| illion bonds into Hynix shares for an 8a,6es stake in the
chipmaker, Creditors now own aboot f7% after ssven
lenders, mostly mincr creditos, sold their Hynix shares
on the stock exchange in rarly June B

Ine

—{rina Chon




